Part of

Te Hū o Kākāpōtahi - Malvern Kāhui Ako
Belonging to Malvern / Contributing to Society
To support all Malvern learners along their learning journey
Glentunnel School Charter MOE 3352

He rākau morimori, e kore e taea te piki

Welcome to Glentunnel School
At Glentunnel School, we want all ākonga to develop a positive
disposition towards oneself as a person and a learner, allowing them
to achieve their potential through accepting challenge, bringing effort
and persevering. To accomplish this, we have developed our draft
curriculum compass. At the heart of our curriculum is akonga
well-being and learning.
Our School Values and Learner Profile provide the foundation layer
for our Curriculum Compass. They are our Well-being Curriculum and
support ākonga to develop the attitude, values and skills needed to
have a positive disposition towards themselves as a person and a
learner.
Our developing Inquiry Model is the outer layer of our Curriculum
Compass and supports ākonga to develop the knowledge, skills and
attitudes needed to be a confident and actively involved life-long
learner. This will make up the foundation of our Learning Curriculum.
The Learning Curriculum looks to develop a new understanding of
knowledge, curiosity and creativity along with critical thinking skills.
Localised, Bicultural, Responsive and Personalised principles complete
the compass as they are the overarching themes of the curriculum,
driving the direction of the curriculum and connecting everything
together.
Our charter is future focused, concise and innovative while reflecting the uniqueness of our school and our communities. It is based on our strong desire to
ensure our ākonga are at the heart and centre of everything we do.
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Our strong ‘vision’ and ‘values’ are intertwined with everything we do at Glentunnel School. They form the foundation for our teaching and learning
interactions, while helping to develop and nurture our learners into well-rounded and resilient members of society.
We have the following ‘vision’ for all who are associated with our school…

ACHIEVING OUR POTENTIAL!
ACCEPTING CHALLENGE, BRINGING EFFORT AND PERSEVERING
He rākau morimori, e kore e taea te piki
We have the following ‘values’ and ‘social skills’ for all who are associated with our school.
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What makes us unique and such a special place to learn?
● We are learner focused in everything we do.
● Learners are the heart of our school and we support and nurture their
growth and development through our staff, environment and community.

● We have exceptional, enthusiastic, dedicated and passionate staff who are
experienced, proud and progressive thinkers.
● We work collaboratively as a team and develop effective relationships with
all stakeholders.
● We engage in on-going professional development centered on best meeting
the needs of our learners.

● We have small class sizes which enable us to create close relationships and
rapport with our learners.
● Our school is inviting and is in a beautiful rural setting with large trees,
tennis courts, bike track, indoor pool, modern library and classrooms, kid’s
construction zone and large playground.
● We have ‘up to date’ technology and are well resourced in all areas to meet
our learner’s needs.

●
●
●
●
●

The school is the heart of our community and is a place which brings us all together.
We have the philosophy that ‘it takes a village to raise a child’.
Traditional rural values and morals are practiced at the school.
A culture of calmness and growth is shown by our positive and welcoming school climate.
We celebrate the diversity of all our contributing communities.
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Our expectations
From our strong vision and values we have outlined our expectations of all stakeholders at our school. These expectations contribute to our
unique and special character and climate.

Our learners will…
●
●
●
●
●
●

Respect all learners, parents, staff, visitors and facilitators.
Be prepared to learn and actively participate in all adventures and opportunities that occur in their school day.
Be friendly and inclusive to all who come to school.
Be positive about what they can do, and believe that they can achieve their potential.
Be proud of themselves, others and their school environment.
Take increasingly greater levels of responsibility for their learning through developing a ‘growth mindset’.

Our staff will…
●
●
●
●
●
●
●
●

Respect all learners, parents, colleagues, visitors and facilitators.
Encourage learners to take risks and challenge themselves.
Meet the individual needs of the learners and accept the differences of each learner.
Be enthusiastic, positive, smile LOTS and be fair and consistent.
Ensure all learners experience challenging and exciting learning opportunities.
Welcome all learners, parents and visitors, and listen openly to any concerns.
Model that we too, are learners, and that we can ‘achieve to our potential’.
Demonstrate through our own behaviours, respect for ourselves, others, our school and community.

Our school community will be encouraged to…
●
●
●
●
●
●
●
●

●

Respect our school and value education.
Be respectful towards our resources.
Ensure learners attend school daily.
Take part in supporting the school to achieve our vision.
Be loyal and supportive of the school through sharing ideas and being solution focused.
Become involved in the life of the school.
Encourage their children to be successful in all areas of their life.
Support their child to be a resilient, well rounded and respectful contributor in society.
Support their child’s learning by being an active participant in their child’s learning.
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The School and its Community – who we are
● Glentunnel School is a co-educational contributing primary school established in 1879.
The school serves the diverse and historic communities of Whitecliffs, Homebush,
Coalgate and Glentunnel.
● The grounds are immense, consisting of 3.2hectares of land where a large proportion of
the school property is planted in trees. The school has a main teaching block of two
classrooms, staff room, administration area and toilet block. We also have another
teaching block with three classrooms, a break out space and kitchen area. Housed in
separate buildings are a well-resourced library, teacher space and an indoor pool. We
also have our own bike track, kid’s construction zone, native planting area and fruit
trees.
● The school provides high quality educational opportunities for its learners and as a
result is well supported by the many communities it serves. Because of the reputation
the school has developed the Board of Trustees is able to attract high quality staff. An
ERO review was conducted in Term 2 2019 finding that the school is well-placed to meet
the needs of its learners.
● To support the growing demands of ICT, the school has interactive whiteboards in the
library and each class. The school has chrome books and iPads throughout the school
and there is a 5 year plan to update and replace devices.
● We are well resourced in all curriculum areas as well as having extra sport and PE
equipment. Other extra resources include 12 mountain bikes, 5 scooters and 20 school
helmets.
● In 2016, the school became part of the Malvern Kāhui Ako Te Hū o Kākāpōtahi.

Glentunnel School Charter MOE 3352

He rākau morimori, e kore e taea te piki

● Our school has a compulsory uniform. We believe that this brings equality, pride and a greater sense of belonging, amongst all our learners.
● Current extracurricular opportunities include music lessons in guitar, skiing in Term 3 (Year 4 – 6 students) to Mt Hutt, Senior Camp, Year 4 school
sleepover, Year 6 Big Day Out in Term 4. With the growing roll, a greater variety of sporting opportunities exist, such as rugby, netball, golf, indoor
bowls and cricket.
● Our active Home and School Association are continually seeking ways to generate extra revenue for the school, and regularly gift sums of money to the
school, to support learning or enhance the environment. This, along with the generosity of charities, brings in a lot of extra funding to support the
learners of the school.
● The school plays a large role in community events, with the latest being involved in the ANZAC parade in Glentunnel, which was re-established in 2014.
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Glentunnel School promotes an environment that reflects New Zealand’s cultural heritage & the
unique place of Te Reo and Tikanga Māori
“Māori enjoying education success as Māori”
The school takes all reasonable steps to provide instruction in Tikanga Māori (Māori culture) and Te Reo Māori (Māori language). Consultation with whānau, and
the community through Hui, provides clear direction for the school.
When developing policies and practices for the school every endeavour is made to reflect New Zealand Cultural diversity and the unique position of the Māori
culture.

The following measures to acknowledge our unique New Zealand heritage are implemented at
our school:
● Teaching staff continue to be encouraged and fully supported with professional
development to extend their current abilities in Te Reo.
● The components of Tikanga Māori and Te Reo Māori are integrated into all appropriate
aspects of the school curriculum.
● We have a developing language acquisition plan for the school.
● We have weekly whole school Kapa Haka instruction, junior/senior.
● Te Tiriti o Waitangi The Treaty of Waitangi is explored in class each year to further
akonga’s understanding of our bi-cultural history.
● Our multi-cultural diversity is acknowledged and celebrated at school.
● Our Year 3-4 students visit the local Taumutu Marae every second year.
● Our Akonga are at the centre of everything we do and we support their learning and
hauora through Whanaungatanga, Wananga, Rangatiratanga, Manaakitanga and Mahi
Tahi.
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Strategic and Annual Plan for Glentunnel School 2020 - 2022
Malvern Kāhui Ako - Te Hū o Kākāpōtahi Strategic Goals
Local curriculum design, Collaborative inquiry and effective teaching and learning and Powerful partnerships – to recognise and strengthen powerful connections and transitions with
parents, whānau, community and other organisations.

Glentunnel School Strategic Priorities
Partnerships for Learning

Responsive Curriculum

Wellbeing

Stewardship

(Students and Staff)

Strategic Goal:

Strategic Goal:

Strategic Goal:

Strategic Goal:

To provide and promote educationally
powerful partnerships that enhance
student learning and support cultural
awareness, learning and understanding.

To provide an innovative curriculum
that is localised with a strong
bi-cultural focus while being
responsive and personalised to
individual ākonga needs.

To promote the health and wellbeing
of all ākonga and kaimahi through
explicit planning and systems
throughout the school.

The board meets statutory requirements
and positively represents and serves the
community.
The board scrutinises the work of the
school in achieving the best student
outcomes possible and evaluates its
performance in this role.

Actions to reach this goal from 2020 2022 include:

Actions to reach this goal from 2020 2022 include:

Actions to reach this goal from 2020 2022 include:

Actions to reach this goal from 2020 2022 include:

● Build strong and ongoing learning
partnerships with ākonga, parents
and whānau that focus on learning
and progress.

● Implement our draft Curriculum
Compass in a manageable and
sustainable way, long term
development over the next 1-3 years.
Local curriculum design

● Develop and promote a wellbeing
plan for staff which reflects the
importance we place on wellbeing
with our students.

● To strengthen internal evaluation by
analysing data on student wellbeing,
achievement and progress on a
regular basis.

● Continue to develop and implement
a responsive curriculum that holds
ākonga wellbeing and learning at
the centre.

● To implement the ‘business as usual’
annual plan.

● Parent, whānau and school
conversations are focussed on
ākonga progress, wellbeing, social
and cultural learning.

● Incorporate the new Digital
Technologies Curriculum when
developing our new Learning
Curriculum.
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● Develop an annual strategic plan for
regular communication and
consultation with our Māori
whānau. Powerful partnerships
● Develop staff capability in PaCT and
the LPFs so students, parents and
whānau and the BoT are provided
with dependable information.
● Involvement in Te Hū o Kākāpōtahi
Kāhui Ako to ensure coherent
pathways for all ākonga in Malvern.

● Work alongside whānau,
Mātauraka Mahaanui and Te
Taumutu Rūnanga to improve
culturally responsive practices and
to authentically develop Mana
Whenua pedagogies.
● Continue our Spirals of Inquiry in
order to guide, support and enhance
our curriculum development.
Collaborative inquiry and effective
teaching and learning
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Possible Annual Plan Roll Out
Strategic Priority

Partnerships for Learning

2020

2021

2022

Develop an annual strategic plan for regular
communication and consultation with our
Māori whānau

Review parents and whānau
involvement, interactions and
opportunities

Embed our parent and whānui
community through multiple ways.
Localised Curriculum focus.

PaCT (Writing)

PaCT (Reading)

PaCT (Mathematics)

Commitment to Te Hū o Kākāpōtahi Kāhui Ako
Curriculum Compass development and implementation and NZ Histories through Local Curriculum
Digital Curriculum

Responsive Curriculum

DT curriculum - resourcing & develop

Continue Spiral of Inquiry: How do our actions as teachers move ākonga from passive to active learners?
Develop an annual plan for Te Reo Māori language acquisition and professional
development across the school
Develop and promote an annual wellbeing
plan for staff

Wellbeing

Develop guidelines for recording student
behaviours (SMS)

Kapa Haka and te reo continuation.
Teina & Tuakana opportunities.
Review annual wellbeing plan for staff
Termly events and care parcels

Survey students wellbeing and evaluate
effectiveness of wellbeing curriculum

Use of Skodel for Yr 3-6 students.
Mid-year NZCER Wellbeing survey

Focus on evaluating data and information on student wellbeing and achievement (progress)

Stewardship

Strategic plan developed - review
priorities 2023/24
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Annual Goals 2020

Partnerships for Learning
Goal: To provide and promote educationally powerful partnerships that enhance
student learning and support cultural awareness, learning and understanding.

Targets: To develop an annual strategic plan for regular communication and
consultation with our Māori whānau.
To further develop and consolidate our understanding of PaCT (Writing) as a tool
for improving teacher practice and assessment for learning.
To positively contribute to Te Hū o Kākāpōtahi Kāhui Ako.

Baseline Data/Historical Position: Writing and in particular Māori boys writing has been a concern for our school and Kāhui Ako for a number of years. We believe
that through building relationships with Māori whānau, and developing our knowledge of the PaCT tool and Learning Progressions, we will enhance teacher pedagogy
which in turn will help our Māori boys/girls (and all other students) achieve success and progress with their writing. There was significant progress made in this area
last year, with for the first time in four years Māori students achieving above 85% at or above expectations. We hope to maintain this momentum in the future.

Relative student targets:
Source:

2019

2020

2021

2022

Writing
data

86% of Māori
students at or
above

To have 8 out of 10 Māori students achieving at or
above expectations for writing.

To continue to aim for above 80%
of Māori students achieving at or
above expectations.

To continue to aim for above 85%
of Māori students achieving at or
above expectations.

Key Improvement Actions:
When

Term 1-2

What

●

Who

To develop in consultation with Māori whānau a strategic
plan for regular communication and consultation around
Māori students achieving success as Māori.
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Ed

Indicators of Progress

●

That by the end of Term 2 there is a three year plan in
place that has been developed collaboratively by the
school and Māori whānau.
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Term 1

Term 1-4

●

●
●

Term 1-4

●

●

●

To have a meeting in Term 1 to reflect on last year's goals
and achievement success and to start to map out the
future plan.

Ed

For the teaching team to further unpack PaCT Writing as a
tool for assessing and for improving teaching.
For the teaching team to explore the Learning Progression
Framework that supports the PaCT tool.

Jane & Ed

For the principal to attend and contribute to Te Hū o
Kākāpōtahi Kāhui Ako meetings, including Stewardship
meetings.
To plan for our Deputy Principal to continue to support the
Te Hū o Kākāpōtahi Kāhui Ako as a member of the Middle
Leaders Group.

Ed

●

That the principal has attended all meetings and played a
key role by being in an Expert Principal role.

Jane

●

Jane has been released when available to attend Middle
Leaders Group meetings.
That Jane is able to contribute to the Spirals of Inquiry
development across the Kāhui Ako.

●
●
●

●

A meeting was held in Term 1 to celebrate the success of
last year, and reaching our two goals.
The meeting is recorded on the Whānau Hui Google Doc.
That each term there is scheduled staff PD on using the
LPF and PaCT writing tools.
By the end of Term 3 each teacher can comment on how
they are using these tools to enhance their teaching
practices and student achievement.

2022 Analysis of variance – future action (how are we doing? Where are the gaps? What needs to change?)
Mid-year …

End of year …
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Responsive Curriculum
Goal: To provide an innovative curriculum that is localised with a strong bi-cultrual
focus while being responsive and personalised to individual ākonga needs.

Targets: To develop our learning curriculum to incorporate our Curriculum
Compass and the new Digital Technologies Curriculum.
To work with whānau, Mātauraka Mahaanui and Te Taumutu Rūnanga in order to
develop a bi-cultural and localised curriculum.
To continue our Spirals of Inquiry in order to guide and enhance our curriculum
development from student, whānau and community input.

Baseline Data/Historical Position: In reviewing our School Values we created a wellbeing curriculum for our kura. This has naturally progressed to us needing to
review and update our learning curriculum. We wish to develop strong links and connections between the two while using current pedagogy and research to guide us.
We will measure the success with our curriculum development through student progress and achievement in Reading and Mathematics. In particular we will look at
Māori students achieving the same success as all other students in Mathematics.

Relative student targets:
Source:

2019

2020

2021

2022

Reading and
Mathematics
data

Reading
Other students 90%
Māori students 93%
Mathematics
Other students 93%
Māori students 79%

Reading
To have 90% of other and Māori students both
achieving at or above expectations
Mathematics
To have 90% of Other and Māori students both
achieving at or above expectations

To continue to aim for 90% of
both Other and Māori students
achieving at or above
expectations.

To continue to aim for 90% of both
Other and Māori students achieving
at or above expectations.

Key Improvement Actions:
When

Term 1-4

What

●

Who

To start organising a concept curriculum folder/file which
will include the following, Curriculum Compass design and
breakdown/explanation of the different parts of the
compass, an outline of explicit actions to meet our
Glentunnel School Charter MOE 3352

Indicators of Progress

Ed with staff

●

●

By the end of Term 2 there is a file established which
collects and shares all current developments with our
curriculum.
By the end of the year there are draft documents in place
for all the actions listed under the what bullet point.
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compass beliefs, an overview of each curriculum area,
assessment plan to support our new curriculum and long
term implementation of localised themes.
Term 1-4

●

Term 2-4

●
●

Term 1-4

●
●

●

To support all staff to attend professional development
Ed & Jane
through either Mātauraka Mahaanui, Te Taumutu Rūnanga
or other appropriate options.
Funding available through the board PD account.
There is a draft Te Reo language acquisition plan developed Jane
for the school in collaboration with our Kāhui Ako.

●

To continue our whole school Spirals of Inquiry to support
our curriculum development.
To establish a plan for implementing our Spirals of Inquiry
over the year with staff (staff meetings, TOD and recording
of process).
To look at gathering information from other stakeholders,
parents etc (part of plan).

●

●
●

Jane with staff

●
●

That staff have been made aware of PD opportunities and
are supported to attend where possible.
Staff have attended PD and had the opportunity to share
their learning and reflections with their colleagues.
There has been a draft plan established which has been
started, or planned to start in 2021.
There will be a written record of Spirals PD and teacher
reflections and sharing.
A plan will be in place for implementing Spirals of Inquiry
over the year.
Information from a range of stakeholders will be collected
and shared.

2022 Analysis of variance – future action (how are we doing? Where are the gaps? What needs to change?)
Mid-year …

End of year …

Glentunnel School Charter MOE 3352

He rākau morimori, e kore e taea te piki

Wellbeing
(Students and Staff)

Goal: To promote the health and wellbeing of all ākonga and kaimahi through
explicit planning and systems throughout the school.

Targets: To develop and implement an annual wellbeing plan for staff.
To develop guidelines for staff to be able to consistently record student behaviours.

Baseline Data/Historical Position: With an increasingly strong focus on student wellbeing developing over the last three years, the staff have become more aware of
the need to also focus more on their own wellbeing. The staff and board feel it is important to role model the importance, values and skills we are installing in our
students, in ourselves.

Key Improvement Actions:
When

Term 1
Term 1-4

What

Include a well-being goal in the teacher appraisal process.

Ed

●

●

Ed & Jane

●

Ed & Jane

●

●

To reflect on progress with goals throughout the year at
staff meetings and TOD.
To include a ‘what's on top’ section in our staff meetings
to share and build relationship trust.
Goals are also part of Reciprocal Relationships meetings.

Ed & Jane

●

●

Support staff meetings each term with a wellbeing focus.

Ed & Anne

●

●

Support staff annual breakfast.

Ed & Anne

●

●

To work with staff to create guidelines for recording
student behaviours.

Ed

●

●

Term 1-2

Indicators of Progress

●

Term 1-4
Term 1-4
Term 1-4
Term 3

Who
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Each teacher has a wellbeing goal in their appraisal
document which they work towards over the year.
Teachers have the opportunity to share and reflect on their
goals regularly throughout the year.
Wellbeing and checking in with each other becomes a
normal and valued part of our meetings.
Teachers are discussing their goals when meeting with
their Reciprocal Relationship partner.
A what’s on top section will be included in support staff
meetings.
Support staff will feel valued for their mahi.

By the end of Term 2 there will be guidelines created for
consistently recording student behaviours.
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2022 Analysis of variance – future action (how are we doing? Where are the gaps? What needs to change?)
Mid-year …

End of year …
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Stewardship
Goal: The board meets statutory requirements and positively represents

Target: To strengthen the processes of evaluating school data and information on

and serves the community.
The board scrutinises the work of the school in achieving the best student
outcomes possible and evaluates its performance in this role.

student wellbeing, achievement and progress.

Baseline Data/Historical Position: The schools latest ERO review in 2019 identified that the school could improve the data and information it shared with the board. A
key element of this feedback was the need for the board to use the data and information received to critically evaluate the progress of all students. Although steps
have been made in 2019 to remedy this, we feel it’s important to seek further improvement in this area.

Key Improvement Actions:
When

Term 2 and 4

What

●

●
Term 2 and 4
●
Term 2 and 4
●
Term 2 and 4
●

Who

To analyse the mid and end of year data to establish
whether sufficient progress has been made for all students
in the core curriculum areas of literacy and mathematics.
To analyse the student target document (students with
social, emotional and learning needs) mid and end of year
to establish whether sufficient progress has been made.
To analyse the mid and end of year Learner Profile data to
establish if sufficient progress has been made.
For the board to evaluate its role in analysing the schools
work in achieving its goals and targets.

●

Board

●

Board

●

Board

●

Board

●

Board

●

Ed

●

To survey all staff on their wellbeing.

Term 2
Term 2

Indicators of Progress

To survey students on their wellbeing (possibly using the
wellbeing at schools website).
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The board will examine the mid and end of year data and
information and determine whether sufficient progress
has been made for all students in literacy and
mathematics.
The board will examine the student target document and
determine whether sufficient progress has been achieved.
The board will examine the KLearner Profile data and
determine whether sufficient progress has been made.
The board will examine its role in supporting the school to
successfully make sufficient progress towards their goals
and targets.
The board will have completed a wellbeing survey for all
staff.
The board will examine the results from the student
wellbeing survey and determine if the school is successful
in creating a safe, happy and nurturing environment.
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2022 Analysis of variance – future action (how are we doing? Where are the gaps? What needs to change?)
Mid-year …

End of year …
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GLENTUNNEL SCHOOL 2020: BUSINESS AS USUAL 2021: Develop 2022: Embed
TERM ONE
Teaching,
Learning &
Achievement

Achievement
Data collected.
Students needs
identified for
Numeracy &
Literacy
Teaching
programs
established
(including
planning and
assessment)
To know and
understand the
cultural
backgrounds
and values of
all learners
who come to
Glentunnel
School.

Curriculum
review, report
– being
developed

IEP’s – ORR’s
funded student
reviewed and
new plans
written

TERM TWO
Achievement
Data collected.

Mid-year
Review: Annual
targets data
collected and
analysed for
analysis of
variance
Learning Profile
data collected

Parent, Teacher
& Student
interviews

On-going in
Principals
Report
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Mid - year
reports sent
home

On-going in
Principals
Report

TERM THREE

TERM FOUR

Achievement
Data
collected.

Achievement
Data collected.

IEP’s – ORR’s
funded
students
reviewed and
new plans
written

Learning Profile
data collected

End year Review:
Annual targets
data collected
and analysed for
variance

End of year
reports sent
home

Parent,
Teacher &
Student
interviews

On-going in
Principals
Report
He rākau morimori, e kore e taea te piki

On-going in
Principals Report

School & wider
community
events

School
Tryathlon
Senior
Leadership
Camp

Swimming
Sports
BOT meeting

BOT meeting

Cross Country

Winter sports

Skiing

BOT meeting

BOT meeting

BOT meeting

BOT meeting

H&S meeting &
fundraising

Soup Bun and
Art night

H&S meeting
& fundraising

End of Term
celebration

Athletics
Senior Camp
Malvern
Triathlon

Pet Day
Volunteers
afternoon tea
BOT meeting

BOT meeting

End of Term
celebration,
school
performances
and Year 6 prize
giving & farewell

H&S meeting &
fundraising

H&S meeting &
fundraising

Reading
Together

Pool Hangi and
movie night

Charter and
strategic plan

Board strategic
planning &
setting of
annual targets
Accept & share
Charter and
Annual Targets

Strategic goals
& student
achievement
goals reviewed
in principals
report
Charter
documentation
– MOE

Annual
financial report
due
Student
achievement
goals reviewed
in principals
report

Strategic goals
& student
achievement
goals reviewed
in principals
report
Annual goals
reviewed

Student
achievement
goals
reviewed in
principals
report

Strategic goals
& student
achievement
goals reviewed
in principals
report

Student
achievement
goals reviewed
in principals
report

Annual goals
reviewed

Annual goals
reviewed
Review charter
for next year

Analysis of
variance –
MOE
Annual goals
reviewed
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Board strategic
planning &
setting of annual
targets.
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Reviews and
Audit of
policies and
documents

Personnel

Support staff
job
Descriptions &
Performance
appraisals
reviewed

Self review and
auditing
completed
using School
Doc’s

Self review and
auditing
completed
using School
Doc’s

Self review and
auditing
completed
using School
Doc’s

Self review
and auditing
completed
using School
Doc’s

Self review and
auditing
completed
using School
Doc’s

Self review and
auditing
completed
using School
Doc’s

Principal
appraisal
started

Equal
Employment
Opportunities
reviewed BOT

Teacher termly
reflection/plan
ning on TOD

Principals
appraisal
reflection

Teacher termly
reflection/plan
ning on TOD

Support staff
appraisal
completed

Winter staff get
together?

Support staff
breakfast

Sign SUE
Reports &
Supporting
Documentation

BOT – Budget
Review in
principals
report

Teacher termly
reflection/plan
ning on TOD

Teacher termly
and yearly
reflection/planni
ng on TOD
Xmas party for
staff

Teaching
appraisals
reflected on &
implemented
for upcoming
year

Finance

Completion of
annual budget
for audit

Sign SUE
Reports &
Supporting
Documentation

BOT – Budget
Review in
principals
report

Adopt budget
BOT – Budget
Review in
principals
report
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BOT – Budget
Review in
principals
report

Sign SUE
Reports &
Supporting
Documentatio
n
BOT – Budget
Review in
principals
report

BOT – Budget
Review in
principals
report
Draft budget
for next year
Meet with
Auditor
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Sign SUE Reports
& Supporting
Documentation
BOT – Budget
Review in
principals report

Property

Health &
Safety

Develop and
implement
maintenance
plan for year
from 10YP
Check 5YA plan
for year and
implement
Accident
hazard register
review
Review
behaviour
management
plan

Legislation

Implement
painting
maintenance
during break as
per contract

General RAMS
forms sent out
Bus transport
check and
route review
Bus code of
conduct sent
home
ITC agreement
sent home

Earthquake and
fire drill

Earthquake and
fire drill

Earthquake and
fire drill

1 July roll
return

Staffing for
2021

Earthquake and
fire drill

Building WOF

Confirm length
of school year

2021 class
placements

Annual
reporting MOE

1 March roll
return

Blue shaded area is for the B.O.T Chairperson
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