MAIDSTONE INTERMEDIATE STRATEGIC PLAN 2020-2022
3 Year Strategic Plan

Goal #1 Tangata
Students and staff thrive in
an inclusive learning
environment and culture.

1. Processes and practices are developed to support student
wellbeing so that all students thrive in their time at MIS.
2. Processes and practices are developed that support staff
wellbeing and ensure every staff member thrives in their
role.

1.

Goal #2 Ako
A pedagogically rich
curriculum informs the
learning programmes of all
students.

2.
3.

1.

Goal #3 Whenua
The local physical environs,
and community, enhance
learning, and honours the
bi-cultural context of MIS.

2021

2020

GOALS

2.
3.

A rich and comprehensive local curriculum, based on the
NZ Curriculum Framework, is designed to reflect and
respond to our local context.
Cultural competencies are threaded through the local
curriculum ensuring the principles of Te Tiriti ō Waitangi
are integrated, meaningful and authentic.
The Professional Learning Programme is developed and
implemented to support teachers to understand and
implement the local curriculum with quality practice and
pedagogy.

Relevant aspects of the local environment and community
are integrated into the learning programmes to ensure
students have an understanding of local history and
opportunity to explore local issues.
The local community, included Maori, is consulted and
feedback is evaluated and acted on.
The physical environment of Maidstone Intermediate is
enhanced to reflect the bi-cultural nature of our
community.

1.
2.

1.
2.

3.

1.
2.
3.

Student wellbeing processes are refined
according to the results of surveys
Staff wellbeing processes are refined
according to the results of surveys

2022
1. Cohorts of students at risk of not
thriving are specifically targeted with
well-informed initiatives
2. Wellbeing processes and strategies
are embedded as ‘what we do’

The local curriculum framework is populated,
through a collaborative process, with detail
to inform high quality learning programmes
Cultural competencies inform the local
curriculum ensuring the principles of Te Tiriti
ō Waitangi are integrated, meaningful and
authentic. (2020)
Quality practice and pedagogy is supported
by PLD and implemented with consistency
across the school.

1. The local curriculum is complete and
begins an ongoing process of review
and development
2. Cultural competencies are embedded
within the local curriculum
3. Quality classroom pedagogy and
practice is consistent and embedded
across the learning programmes

Relevant aspects of the local environment
and community have been identified and
included in the learning programmes
Community consultation informs
programmes and developments.
The MIS environment increasingly reflects
the bi-cultural context of our community.

1. Learning programmes use the local
environment in an authentic context.
2. Consultation takes a variety of forms
and effectively informs development.
3. The environment now reflects the
bi-cultural context.

MAIDSTONE INTERMEDIATE STRATEGIC PLAN 2021
Vision:
Purpose:

‘A kura where learners thrive’
to inspire positive self-belief in learners to think critically and contribute
meaningfully in an increasingly changing world
Annual
Plan 2021

Strategic Initiatives

Goals
Goal #1 Tangata

1.

Students and staff thrive
in an inclusive learning
environment and culture.

2.

1.

Goal #2 Ako
A pedagogically rich
curriculum informs the
learning programmes of
all students.

2.

Goal #3 Whenua

1.

The local physical
environs, and community,
enhance learning, and
honours the bi-cultural
context of MIS.

3.

2.
3.

Student wellbeing processes are refined according to the
results of surveys
Staff wellbeing processes are refined according to the results of
surveys

The local curriculum framework is populated, through a
collaborative process, with detail to inform high quality
learning programmes
Cultural competencies inform the local curriculum ensuring the
principles of Te Tiriti ō Waitangi are integrated, meaningful and
authentic. (2020)
Quality practice and pedagogy is supported by PLD and
implemented with consistency across the school.

Relevant aspects of the local environment and community have
been identified and included in the learning programmes
Community consultation informs programmes and
developments.
The MIS environment increasingly reflects the bi-cultural
context of our community.

2021 Outcomes
1. Quality Mindfulness practices are part of the daily class programmes
2. Norms and practices for behaviour, communication and interaction are consistent
across the school
3. Initiatives for students at risk of being stood-down have had impact on at-risk Maori
student wellbeing, and is evident in the stand-down data.
4. Staff Wellbeing Surveys have been regular and have been responded to.
1.
2.
3.
4.
5.
6.

The HPE Curriculum is fully implemented
The Assessment Schedule reflects learning in a more holistic sense
Collaboration between classes & specialist programmes are evident
The initial MIS Curriculum Framework is in place
Digital Technologies teaching/learning is evident in the Integrated programmes
There is a shared understanding of te Tiriti ō Waitangi and this informs the
teaching/learning programmes
7. Staff are increasingly confident in the use of te reo
8. The PLD programme reflects the Annual Plan, and individual needs

1.
2.
3.
4.

the local community and environs are an integrated part of the learning programmes.
links with Orongomai Marae are strengthened
Syndicates have been renamed to reflect the local environs
displays and signage around the school are bilingual and reflective of a bi-cultural
community.

